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1.0 Thanks for your time 

 

Tiger Cubs are a fun group.  A Tiger Cub Den Leader provides the 

structure for the Den.  The purpose of Cub Scouting is to build 

character by doing.  As our founder, Baden Powell put it “Scouting is 

fun with a purpose.” If it isn’t fun (overall) then check with somebody 

because there is probably something wrong.  

 

Den Leaders are the “glue” that holds the Den together.  It is not a lot 

of work but it is very rewarding.  Tiger Cubs run under a shared leadership model. The general 

commitment for a leader is only for about 3-4 hours per month during the School Year.  While some 

events may take some more time (visits to museums, etc.) this is time spent with your son and his 

friends having fun. 

 

Again this is a very rewarding and special program that all can benefit from.  The entire program is 

outlined in the handbook.  The Cub Scout Motto is “Do Your Best.”  This applies to both the leaders 

and the boys. 

 

 

2.0 What is this booklet about anyway? 

 

This booklet provides you the tracks to bringing together a superior Tiger Cub program with the 

least amount of effort and grief possible.  We are in a very busy environment and there is no reason 

to reinvent the program.  There are LOTS of resources available.  This guide is here to help you find 

the ideas that work for OUR Pack and will allow you to do what is right for your Den.  Cub Scouting 

has been around for more than 75 years and there are many resources to help.  The idea is to use 

those resources as a GUIDE and to create a program that is uniquely suited to YOUR DEN.  It is 

basically the ‘cliff notes” version of all of the other materials.  We are about building character 

through fun.  A little bit of planning and organization and a lot of enthusiasm goes a long way. 
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3.0 First Steps 

This section presents the first steps a Tiger Cub Leader should do:  

(For the online it will ask for your registration numbers we will work with you to get them).  This is 

all based upon easy to get resources and the handbook.  Let the handbook be your overall guide.  

The program is generally built around two meetings a month, a “Go See It” and a Pack Meeting or 

event. 

3.1 Step One – Child Protection Training 
Each leader must complete the child protection training. 

It is easy, quick and worthwhile (as well as being 

required).  It is available on-line and is located in the 

online learning portal at WWWWWW. This should take 

between 30-45 minutes to complete.  After you complete 

it print out a copy of the certificate and send it to the 

Cubmaster or training chair. 

 

3.2 Step Two – Quick Start Training 

This is also a web based training.  It takes about 45min to 

an hour to complete.  It does a good job of summarizing 

what it takes to run a Den.  It is also available at wwwww.  

And as above please send in your certificates so that you 

can be sure to get credit for them. 

  

 

3.3   Step Three –Plan your First Den Meetings 

 Den Meetings are a real fun way to have learning happen.  

Within a Tiger Cub Den there is direct interaction between 

the Tiger Cub and the Adult Partner (often parent).  There is 

a great resource for planning Den Meetings at 

http://www.scouting.org/CubScouts/FastTracks.aspx.  Also 

the Planning Helps is a great resource.  (Enclosed)  A limited sample is also on the Fast 

Tracks Website. 

This resource can get you through the basics of a den meeting and get you the basics.  

Above all Remember to 1) Keep It Simple – Make It Fun(KISMIF), 2) Keep the meeting to 1 

Hour MAXIMUM at first (kids tire quickly and then behavior problems surface and 3) Make 

sure you have a PLAN.  Each meeting will be led by a different Adult Partner/Parent so that 

http://www.scouting.org/CubScouts/FastTracks.aspx
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they will need to know what the plan is and work together with them on the plan.  Do use 

the Den Meeting planning sheet (enclosed) and always keep a game or event to get the kids 

back on track.   It is best to have a block of meetings planned and scheduled well in advance. 

 

3.4 Step Four – Have Your First Den Meeting 

If you are well planned and keep the kids moving it will be fun.  

Remember they won’t know you made a mistake until you tell 

them.  Make sure you are well prepared, in Uniform (See 

uniform section) and enthusiastic.  Divide up the 

responsibilities and keep it moving.  End on time and clean up and move on.   

 

 

 

3.5 Step Five – Plan a ‘Go See It” 

There is a whole section below on “Go See Its” .  The biggest 

advce is KISMIF. Plan them in advance but try to be short and 

low key. These should be quick and connect with the area 

you are working on within the handbook. 

 

3.6 Step Six – Attend Leader Training 
As soon as possible you should attend the Cub Scout 

Leader Training and New Leader Essentials.  Completion of 

these will earn the recognition as a “Tranined” leader and 

provide you with additional background within Scouting.  It 

will describe how additional parts of the program work and 

what other resources are available.  This will take basically two evenings or a Saturday 

Morning. 
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4.0 What is a Tiger Cub Den and how does it function? 

 

Tiger Cub Dens consists of 6-8 boys and their “Adult Partners”.  Given the changing structure of 

families this includes Parents, Guardians, Grand Parents or anybody that has care of the scout.  The 

Den has meetings generally twice a 

month for an hour.  (See Den Meetings 

in Section 4.) During the Den Meeting 

there is the time to have some 

structured fun and do cool things.  Tiger 

Cubs runs on a shared leadership model.  

Each Adult Partner (parent) is 

responsible for a meeting. So if the Den 

has eight boys then generally each Adult 

Partner will be responsible for hosting 

two meetings.  One way to look at this is 

a large and structured playgroup.  

 

Dens meet in a variety of places, they can meet in homes, at school, the library or any place that is 

mutually convenient.  If you are interested in meeting in a place other than your house please let 

the Cubmaster or Committee Chair know.  The meeting place may require a certificate of insurance.  

The Pack and its Dens are covered under a blanket insurance policy. 

 

In addition to the Den Meetings there are “Go See It” events.  The go see it is like a mini field trip.  

These are not high impact trips and are very local such as the Fire House, Police Station, a bank, 

Library, a park, etc.  (See Section 5.0 Go See Its for more details.)  These should be short, direct and 

low key. 
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5.0 What is expected of a Tiger Cub Den Leader? 

The biggest requirement for being a Den 

Leader is enthusiasm and willingness.  

Being a Tiger Cub Den Leader does NOT 

mandate you for permanent service for 

years to come.  Just for a year.  

(Warning, having fun with kids is 

infectious and you may really wish to 

continue.) You are the ringleader that 

will develop your son and his peers for 

years to come.  They will look back with 

pride on what they have accomplished 

and thank you for your help. 

 

 

 

5.1  Responsibilities: 

a) Work directly with other den and pack leaders to ensure that their den is an active and 

successful part of the pack. (This means you should let us know what cool things you are up 

to.  You can do this by getting items posted on the website and just telling the other leaders 

what you are doing.) 

 

b) Coordinate shared leadership among the Tiger Cub adult partners, ensuring that den 

meetings and outings are planned, prepared for, and conducted by all adult partners on a 

rotating basis, and that the den activities provide advancement opportunities for the boys. 

(This means that the meetings are coordinated and people know what they are expected to 

do and when to do it.) 

 

c)  Attend pack leaders’ meetings.  (We have had very few of these but there will probably 

be 2-4 Per year 

 

d) Lead the den at the monthly meeting and pack activities. 

 

e)  Ensure the transition of boys in the Tiger Cub den into a Wolf den at the end of the year. 

 

f)  Demonstrate leadership through wearing and encouraging uniforms. 
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6.0 Tiger Cub Adult Partners (Parents) 
The family is integral to the Cub Scout program.  We recognize that sometimes there may be 

another adult that takes the place of parents in the lives of boys.  That is why we use the term 

“Adult Partner.”  Most often they have been parents.  The Adult Partners are “Akela” and the 

program fosters closer family relationships.  The Den Leaders job is to encourage the Parents/Adult 

Partners and to help them take their position of shared leadership.  Sometimes it is hard to get 

involvement but the encouragement is worth the effort. 

 

7.0 Den Meetings 

 

Den meetings are where the bulk of the work is done within Cub Scouting.  These meetings should 

be viewed as fun events.  They do need to be well planned and structured with a great measure of 

fun!  The planning form can be found at http://www.scouting.org/filestore/pdf/33221-34-13.pdf.  

The Tiger Cub Manual should serve as a guide as to what to include.  It is helpful to review the 

requirements and space them out to allow for their completion by mid March at the latest. 

 

7.1  Shared Leadership   

Each Adult Partner/Parent will get the chance to host/lead a meeting.  The Den Leader may 

create the plan and then hand it off to the Adult Partner/Parent or it can be a shared 

activity.   It is important that the work be done.  The Den Leader is really a facilitator and an 

encourager for the Adult Partner/Parents. 

 

7.2  Meeting Parts 

Meetings run smoothly if they are planned well in advance and that the Adult 

Partners/Parents are on board.  The following sections briefly describe the sections of the 

meeting.  It is STRONGLY recommended that the form be filled out and kept to make sure 

that the meeting is coordinated.   

 

7.2.1 Preparation 

Before the meeting the room should be prepared and the plan reviewed with 

the people that are participating.  It is a good idea to touch base with the 

Parent/Adult Partner that has responsibility for the meeting a couple of days in 

advance.  If crafts or other materials are required send out a meeting reminder 

before the meeting. 

 

http://www.scouting.org/filestore/pdf/33221-34-13.pdf
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7.2.2 Gathering 

While the kids are arriving it is a good idea to have an open craft or word search 

or puzzle to contain the kids while folks arrive.  This is also a good time to 

register accomplishments (See Record Keeping) and dues.   

 

7.2.3 Opening 

A simple quick opening (led by one of the boys) is used.  It consists of a flag 

ceremony (Pledge) and the Cub Scout Oath (or Law of the Pack) 

 

7.2.4 Share 

The Cubs can share about the items that they have prepared for the meeting 

and that are in the context of the meeting.  Be clear about the context as they 

can get far off track very quickly. 

 

7.2.5 Discover 

This should be a fun activity related to the theme or game.  If possible get the 

boys moving. 

 

7.2.6 Search 

This is the time to talk about something new or the upcoming “Go See It” 

 

7.2.7 Closing  

This is the end of the meeting.  The colors are retired and the meeting can be 

closed with a meaningful SHORT message, Living Circle, Den cheer, etc. 

 

7.2.8 Clean-up and GO HOME. 

This is the time to distribute any flyers or notices, etc.  Basically you should not 

NEED any flyers as any key information should be posted on the Den Website. 

 

7.3  Den “Box” 

A Den Box (actually a small roll around carry on case) is invaluable.  This will contain all kinds 

of useful goodies: 

7.3.1 Den Records (or laptop computer) 

7.3.2 Flags 

7.3.3 Craft items 

7.3.4 Paper, pens, scissors  and other supplies 

7.3.5 Segments of rope 
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7.3.6 Tape (masking, duct and transparent) 

7.3.7 First Aid Kit 

7.3.8 Sharpe Pen (to put names on stuff) 

7.3.9 Bean bags and other games  

7.3.10 Word Searches 

7.3.11 Plastic Bags (trash size, small  and large ziplock™) 

7.3.12 Leader Book 

 

7.4  First Theme: “Bobcats All” 

Every boy who joins Cub Scouting must earn the Bobcat badge first. So, what could be a 

better first theme than “Bobcats All”. The Bobcat requirements include the fundamentals of 

Cub Scouting. Keep in mind that boys should do these requirements with their parents at 

home. The den meeting plans will include practicing the requirements at the meeting, but 

parents should still approve their completion in the boys’ books. Tiger Cubs may take longer 

than one month to complete the Bobcat badge. They should, however, strive to complete 

requirements for the Tiger Cub Immediate Recognition emblem by the end of the first 

month. The objectives for this month’s den meetings are to give every boy the opportunity 

to work toward his first award—Bobcat—to complete organization of the den, to get 

acquainted, and to give leaders and boys an idea of how den meetings are conducted. Den 

activities are designed to be simple and fun, using materials you might have around your 

house. 

 

8.0 “Go See Its” 

The Go See It is a unique component of Tiger Cubs.  The idea is to keep them simple short and 

focused.  Tour Permits are not required if each boy is traveling with their Adult Partner or stay 

within Chester County.  You will find that everyone LOVES to have Cub Scouts. Below are some 

suggestions of “Go See Its” that have been done in the past that worked with contact and other 

information. (Please help keep this section updated for future Den Leaders.)  Please arrange for 

these with some time in advance (two week minimum).  Look to the resources in your den for some 

cool ideas.  Afterword, be sure to thank them! A sample letter is included in the library.    

 

Attention spans are short so it is best to keep the time short.  It is good have some small games or 

other fun distractions in your back pocket to fill any open time.  During the Go See It stress behavior 

and that it is their Adult Partner’s responsibility to maintain acceptable behavior.  It is important 

expectations for their behavior be clearly communicated and specified long in advance with 

appropriate consequences.  Boys and Leaders should be in uniform.  In general these are special 

times with the adult partners and the boys.  Siblings should be encouraged to attend other events. 
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8.1  “1G” How did People Live 

This section focuses on the family.  There are some great close resources that are really 

cool. 

 

8.1.1 Waynesborough - General Wayne House (Paoli) 

This is a pretty cool tour and there may be a small fee.  Call and ask. 

2049 Waynesborough Road 

Paoli, PA 19301 

610-647-1779 

historicwaynesborough@philalandmarks.org 

http://www.philalandmarks.org/wayne.aspx 

 

8.1.2 Valley Forge Park (Tredyffrin) 

There is a really cool program to “join the Army.” Check out 

http://www.nps.gov/vafo/forkids/joinarmy.htm .  Also there are other 

education programs at the main Kids site 

http://www.nps.gov/vafo/forkids/index.htm for more info. 

 

8.1.3 Colonial Plantation - Ridley Creek Park (Edgemont) 

This is about 15min south of Paoli is the colonial Plantation.  It is in Ridley Creek 

State Park.  http://www.colonialplantation.org/ click on the scouting programs 

link. 

 

 

8.2  “2G” People Who Help 

These groups love having Cubs and do it well.  Just make sure that the boys are under 

control. 

8.2.1 Berwyn Fire Company 

http://www.berwynfirecompany.org/ 

Contact: Craig Peterson, Chief 

Mailing Address: 

Berwyn Fire Company 

23 Bridge Avenue 

Berwyn, PA 19312  

Business Line: 610-644-6050 

 

 

mailto:historicwaynesborough@philalandmarks.org
http://www.nps.gov/vafo/forkids/joinarmy.htm
http://www.nps.gov/vafo/forkids/index.htm
http://www.colonialplantation.org/
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8.2.2 Paoli Fire Company 

Contact: Ira Dutter, Jr, Chief  

69 Darby Road, Paoli, PA 19301 

Phone: (610) 644-1712  

 

8.2.3 County 911 Emergency Center 

This is really cool.  Tours must be scheduled well in advance and boys must be 

under close control 

 

Chester County Department of Emergency Services has opened the 9-1-1 Center 

to anyone or any group who would be interested in taking a tour.  We provide 

an explanation of 9-1-1 and important information that you need to know when 

you dial 9-1-1 for help.  The tour provides insight on what goes on behind the 

scenes to get help to you.  The tour is approximately one hour and includes 

handouts to take home.  Tours can be scheduled either during the day time or 

evening hours. 

  

To find out more about the programs offered, please contact the Chester 

County 9-1-1 Public Education Team at: 610-344-5145 

 

Please leave your name, telephone number, email address, your organization 

name, what type of program you are interested in, and how many people may 

be attending. 

 

8.2.4 Tredyffrin Township Police Station 

They do a great job and it is well worth talking with them. 

Information:  http://www.tredyffrin.org/police/crime/programs.aspx 

Contact: 

http://www.tredyffrin.org/police/crime/policedepartmentprograms.aspx 

 

8.3  “3G” Rules of the Game 

 
8.3.1 Any Current Conestoga Sport 

There is almost always a game and they are either free or very inexpensive.  

Since you will be bringing a group contact the Athletic Director and maybe a 

coach or assistant coach can speak with the boys.  

David Grace, Athletic Director (graced@tesd.net)  phone (610)240 -1024  

Schedule:  

mailto:graced@tesd.net
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http://www.highschoolsports.net/defaultcal.cfm?schoolid=PA1931 2402

4&CFID=14288529&CFTOKEN=26510578&timeoffset=240  

 

8.3.2 West Chester University Sports 

West Chester has a full schedule of sports.  Do talk with them.  Minor sports can 

be very accommodating.  http://www.wcupagoldenrams.com/ 

 

8.3.3 Karate Studio Demo (Kids cannot participate)  

The studio we went to before is no longer in business.  If you have contact with 

one of them they would LOVE to host a Cub group.   

 

8.4  “4G” How I Tell It 

This focuses on communication and how communication gets out.   

 

8.4.1 Suburban 

Suburban Publications    

134 N. Wayne Ave.     

Wayne PA 19087 

Dianne Ryan-Paschall , Publisher 

610-642-4300 x280 dryan@journalregister.com 

 

8.4.2 QVC 

In years past QVC didn’t charge.  If you can find someone who works there they 

may be able to facilitate the tour.  Otherwise here is the link: 

http://www.qvc.com/qic/qvcapp.aspx/app.html/params.file.%7Ccp%7Cst_tour,

html/left.html.file.%7Cnav%7Cnavhqvisit,html/walk.html.%7Cnav%7Cnavhqvisit

,html 

 

8.4.3 Daily Local 

Basic Contact Info: 

http://www.zwire.com/site/news.asp?brd=1671&pag=460&dept_id=662697 

 

http://www.highschoolsports.net/defaultcal.cfm?schoolid=PA193124024&CFID=14288529&CFTOKEN=26510578&timeoffset=240
http://www.highschoolsports.net/defaultcal.cfm?schoolid=PA193124024&CFID=14288529&CFTOKEN=26510578&timeoffset=240
mailto:dryan@journalregister.com
http://www.qvc.com/qic/qvcapp.aspx/app.html/params.file.%7Ccp%7Cst_tour,html/left.html.file.%7Cnav%7Cnavhqvisit,html/walk.html.%7Cnav%7Cnavhqvisit,html
http://www.qvc.com/qic/qvcapp.aspx/app.html/params.file.%7Ccp%7Cst_tour,html/left.html.file.%7Cnav%7Cnavhqvisit,html/walk.html.%7Cnav%7Cnavhqvisit,html
http://www.qvc.com/qic/qvcapp.aspx/app.html/params.file.%7Ccp%7Cst_tour,html/left.html.file.%7Cnav%7Cnavhqvisit,html/walk.html.%7Cnav%7Cnavhqvisit,html
http://www.zwire.com/site/news.asp?brd=1671&pag=460&dept_id=662697
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8.4.4 Communications with Websites  

I can do a program on websites and communication. It’s not as cool as QVC but 

hey. 

Contact: Hartshorn Associates  

Dan Hartshorn, Principal Consultant 

dhartshorn@hainet.com 

 

8.5  “5G” Outdoors 

We are blessed with a large number of places to get outside.  This is basically a walk 

someplace in the woods.  It can be done in conjunction with some Boy Scouts or another 

Den.  Try to make the process fun by incorporating a “hunt’ where the kids locate a natural 

thing for each letter of the alphabet.  Also you might have the kids pick up any trash (with 

gloves) and make it a conservation project. Keep the walk to an hour and play some games 

afterward. If you need help ASK! Great places include: 

8.5.1 Valley Forge Park – Many places including Mt Misery and the trail along the 

river. 

8.5.2 Crabby Creek Park (Paoli/Berwyn)  This is best accessed by Percy Motley’s back 

yard.  A picnic can be included. 

 

8.6  Other Go See Its -  

There are some other cool Go See Its that are real fun (even though they don’t qualify for 

direct credit for awards. 

 

8.6.1 Acme 

Don’t laugh it is interesting to see how a store works.  The store director will be 

glad to give you a half hour tour!  

 

8.6.2 Great Harvest Bread Company in Wayne 

They love groups but scheduling is tight.  The kids even get to make their own 

bread! 
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8.6.3 Tredyffrin Township Sewer Department 

Hey these are kids and it has to go someplace. 

http://www.tredyffrin.org/departments/sewer/ 

Tredyffrin Township Administration 

8:00 a.m. to 4:30 p.m. (Mon-Fri) 

Phone: (610) 644-1400 

Email: sewer@tredyffrin.org 

 

8.6.4 Restaurants  

This was a suggestion from another pack.  Call a fine Dining Restaurant and have 

them give a tour and describe manners to them.   

 

9.0 Record Keeping & Advancement 

Advancement is key to the program.  It ads structure and helps the boys develop a work ethic and 

see tangible results.  It can seem to be a lot of paperwork but if you keep up it works pretty well. 

 

9.1  Bobcat First! 

The first rank to work on is the Bobcat.  It is required of all new Scouts in the program.  It 

orients them and brings them together.  As new boys join it is great to have the current boys 

help them into the program.  By using the Bobcat skills and reinforcing them they become 

ingrained.   

 

9.2  Awards 

Major awards (Bobcat, Tiger Cub and belt loops) are normally presented at the Pack 

Meeting.  Instant recognition is provided on the spot based upon their achievement.  It is a 

good practice to keep some of the beads on hand to pass out either after the opening or at 

the closing.  Awards are a Pack expense. 

 

9.3  Standards 

The Cub Scout motto is “Do Your Best”.  That is our standard.  Akela  (leaders or adult 

partners) signs off on all requirements and there is no review.  The only guiding principle is 

that they did THEIR best (not someone else’s). 

 

9.4  Basic record keeping 

It is a fact of life Tiger Cubs lose things.  When they lose their book with their sign offs great 
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grief happens. Their accomplishments should be recorded in their books initially and then 

recorded at the Den level. This record gives the Den Leader a good idea where the boy 

stands.  It demonstrates progress (or the lack of it) and allows the Den Leader to assist the 

boys and their Adult Partner to continue their progress.  This can be accomplished either in 

writing on a poster (available at the Scout Shop) or in a book.  The forms are available in the 

resource section.  For those who are into computers there are spreadsheets to keep track.    

 

9.5  Dues 

Some Dens collect dues as a means of funding their crafts and meeting site needs.  This 

teaches thrift and financial accountability.  It also can be an administrative burden.  In the 

past our Dens have not chosen to have dues.  It may be useful if many crafts are involved to 

ask for a contribution.  Under NO circumstance will a Scout be deprived of any opportunity 

within Scouting based upon an inability to pay.  If this is ever an issue please discuss it with 

the Cubmaster and/or the Committee Chair confidentially to preserve the dignity of the 

family.  We will always find a way. 

 

 

10.0 Resources 

 
10.1 Publications 

10.1.1 Cub Scout Leaders Guide (Enclosed) 

This may answer many questions but take its guidance with some salt as it may 

describes all options and possibilities. It is a great resource. 

 

10.1.2 Program Helps (Enclosed) 

This is the best tool for planning den meetings and activities.  USE IT.  It is a 

guide so temper what it recommends to what works for YOU. 

 

10.1.3 Scouting Magazine/Boys Life 

These publications present a world of great information.  Don’t forget to check 

their websites 

 

10.1.4 Cub Scout Leader’s How To 

This is a collection of crafts and other things to do. 
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10.2 Web Resources 

(More will be included later) 

 

10.2.1 Guide to Safe Scouting 

www.scouting.org/HealthandSafety/GSS 

 

10.2.2 Age‐Appropriate Guidelines for Scouting Activities 

www.scouting.org/HealthandSafety/Resources/AgeAppropriateGuidelines 

10.2.3 Local Tour Permit Application 

www.scouting.org/CubScouts/CubScoutingForms/forms 

 

10.2.4 My Scouting: A Portal to Online Training 

• Cub Scout Leader Fast Start Training 

• Youth Protection Training 

• Aquatics: Safe Swim Defense and Safety Afloat Training 

www.scouting.org/applications/myscouting 

 

10.2.5 Leave No Trace Frontcountry Guidelines 

www.scouting.org/CubScouts/Resources/leavenotrace 

 

10.2.6 Cub Scout Outdoor Activity Award 

www.scouting.org/cubscouts/resources/csoutdooractivityaward 

 

10.2.7 Cub Scouting—National Web Site 

www.scouting.org/CubScouts 

 

10.2.8 Cub Scouting Forms 

www.scouting.org/CubScouts/CubScoutingForms/forms.aspx 

 

 

http://www.scouting.org/HealthandSafety/GSS
http://www.scouting.org/HealthandSafety/Resources/AgeAppropriateGuidelines
http://www.scouting.org/CubScouts/CubScoutingForms/forms
http://www.scouting.org/applications/myscouting
http://www.scouting.org/CubScouts/Resources/leavenotrace
http://www.scouting.org/cubscouts/resources/csoutdooractivityaward
http://www.scouting.org/CubScouts
http://www.scouting.org/CubScouts/CubScoutingForms/forms.aspx

